Executive Summary

Physical Education student interns and beginning Physical Education teachers are often handicapped by a lack of knowledge and skill in classroom management. Because of the many academic and pedagogical requirements of undergraduate study, time spent on classroom management is often inadequate to prepare beginning teachers for handling a classroom on their own.  Ensuring appropriate behavior in the classroom is an important element in creating a safe and successful learning environment. Especially in Physical Education, control of the classroom is a safety issue as well as a learning issue. This lack of safety is a potential liability problem for the school system as well as the classroom teacher. In addition, available literature and modules dealing with classroom discipline rarely apply themselves directly to problems specific to Physical Education. The inadequate preparation of beginning teachers often results in frustrating experiences that contribute to teachers leaving the profession early in their careers.

Recognizing these deficiencies, Pender County Schools has decided to prepare a nine hour course, delivered in three three-hour workshops, to give beginning teachers a better grasp of techniques in classroom management. The firm of Marriner & Marriner, formerly Marriner, Marriner & Marriner, has been hired to produce the learning unit. The Program Manager assigned to the project will assemble the team, which will consist of the Instructional Designer, a videographer and a video editor. The unit will be prepared by and delivered by the Instructional Designer, who is also an experienced teacher. The learners will be student interns currently involved in their internship, and first-year teachers. Because the learners will be involved in actual classroom settings, they will have adequate opportunities to apply their learning from this unit. The instruction will be delivered in three afternoon workshops. The workshops will include print materials, PowerPoint presentations, and videotapes of experienced teachers conducting actual classes in schools of the Pender County School system.

Video will be shot by a videographer under the direction of the ID. Suitable model teachers will be identified in schools within the county. A total of six hours of video will be recorded to be edited down to no more than two hours. The video will be further edited for purposes of organization of the lessons. PowerPoint presentations to accompany the lessons, as well as printed handouts and resource materials, will be prepared by the ID. When completed, the instructional materials will be packaged and presented to the representative of the school system for approval.

At the last instructional session, evaluation instruments will be completed by the course participants. The evaluation will consist of written questions, some of which will be based on video excerpts, requiring analysis as well as recognition of techniques being employed by teachers in the video. Results of the evaluations will be analyzed by the ID, and results reported to the school system.

Learner Analysis


The learners are first year Physical Education students and student interns. They have completed course work toward a degree in certification in Physical Education, but have not had much training in classroom management. Because of the time constraints of the college curriculum, often little time is spent either in the classroom or in experiential situations to prepare novice teachers for the real world of teaching. This is often a reason new teachers do not stay in teaching, because of their frustrations in dealing with this problem. This training is meant to address this deficiency.

Environmental Analysis


The training will take place in the media center at Malpass Corner Elementary School in Burgaw, NC. Malpass Corner Elementary is a partnership school in the Professional Development System on the University of North Carolina at Wilmington. The training will be conducted in a classroom environment, utilizing video recordings, printed resource material and PowerPoint presentations, and discussions. The school is equipped with a suitable computer with projection device for PowerPoint presentations. A large screen television is available for easy viewing of videos.

Description of Training


The training will consist of three half-day workshops in which the principles of several theories or models of classroom management will be explained, as applicable to the physical education setting. These will be presented through on-screen presentations, with accompanying handouts for reference. Discussions will be conducted to determine the aspects of each method students find plausible and otherwise. Each student will be encouraged to pick and choose techniques that fit his/her personality to develop a coherent system of class management. Video recordings of teachers in action will be shown to point out how the teachers in the videos are using or misusing behavioral management techniques. Students will critique the performance of the teacher in the video.

The Instructional Designer (ID) has elected to base the instruction on Mayer’s SOI model, a constructivist learning model for use in traditional classroom settings. SOI stands for Select, Organize, Integrate. By using edited video of experienced teachers in action, the ID can select segments of the classes that best illustrate important points in accompanying print materials and PowerPoint presentations. This will be an advantage over the usual practice of having students observe classes. When doing their own observations, students often do not notice the key practices of classroom management, but only the responses to misbehavior that are salient. Thus they only learn about intervention and not prevention. By selecting which segments of video to show, the ID can enhance the understanding of the learner. Likewise, the ID can organize the video presentations so as to focus on critical behaviors, to compare and contrast teacher behaviors and to eliminate extraneous or distracting material. This will better enable the learner to grasp the concepts involved. Because the videos will exhibit real world situations, the learner will be better able to integrate the course information into his or her own situation. Since the learners in effect have their own laboratory, their classroom, in which to apply and observe the results of the learned techniques, this will further enhance the integration of learning.

	Cost Estimate

	Instructional Video Project

	
	
	
	
	

	Resource 
	Cost
	Unit
	Number of units
	Total cost

	Program Manager
	$340.00
	 day
	17.43
	$5,926.20

	Instructional Designer
	$500.00
	 day
	37.71
	$18,855.00

	Videographer
	$30.00
	 hour
	3
	$90.00

	Video Editor
	$30.00
	 hour
	3
	$90.00

	Videotape
	$6.00
	 each
	3
	$18.00

	Transportation
	$0.35
	 mile
	75
	$26.25

	 
	 
	 
	 
	 

	
	
	
	Total
	$25,005.45

	
	
	
	
	

	
	
	
	
	


Description of Sources of Data Collection for Analysis Phase

Learners’ knowledge will be evaluated by printed tests. The questions will be designed to determine:

· Knowledge of the main elements of several classroom management models

· Ability to match teacher behaviors to student behaviors

· Upon viewing video examples of teacher behavior, ability to recognize classroom management techniques and analyze their effectiveness/ineffectiveness

Further evidence of learning will be gathered in learners’ reflections about their success using techniques from the course in their own teaching. These reflections will come in the form of one-page informal papers written for sessions two and three, as well as evidence from discussions.

Attitude surveys will be included to determine the learners’ feelings about the effectiveness of the workshops, adequacy of the instructor and course materials, recommendations for future workshops. Data from these surveys will be used for later course revisions if necessary.

Contents of Project Diary

The Project Diary will include:

· The contract between the school system and the Instructional Design firm

· Specifications for video cameras and videotape

· Contact information for all members of the project team, representatives of the school system, and model teachers

· Proposed schedule

· Billing procedures

· Project status reports, including minutes of Project Review Meetings

· Sign-off forms to be signed on delivery and approval of the instructional package, and at conclusion of training

· Record of conversations and email concerning the project

Course Blueprint

Course Objectives
· Given the names of classroom management theorists, the learner will state the major ideas associated with each theorist.

· Given video of teachers in action in their classrooms, the learner will identify techniques observed in the video.

· Given video of teachers in action in their classrooms, the learner will analyze in writing the effectiveness/ineffectiveness of at least two observed techniques.

· Given the opportunity to apply techniques in the classroom, the learner will demonstrate in writing that s/he has reflected on her/his experience.

Session I

1. Introduction

1.1. Course objectives

1.2. Requirements

1.3. Introductions

1.4. Distribution of materials

2. Reading of course materials

3. Discussion of readings

4. PowerPoint

4.1. Essentials of class management

4.2. Model I

5. View video

6. Discussion of video

6.1. Applying Model I

6.2. Student Critique

7. Application

7.1. Development of Student Action Plan

7.2. Assignment: Reflection paper

Session II

1. Student reflections

1.1. Presentation by students

1.2. Instructor feedback

2. Reading of course materials

3. Discussion of Readings

4. PowerPoint

4.1. Model II 

4.2. Model III

5. View video

6. Discussion of video

6.1. Applying models

6.2. Student critique

7. Application

7.1. Student Action Plan

7.2. Assignment: Reflection paper

Session III

1. Student reflections

1.1. Presentation by students

1.2. Instructor feedback

2. PowerPoint

2.1. Review of Models I, II, III

3. Discussion: Synthesis of Models

4. View video

4.1. Students pick out techniques

4.2. Students evaluate effectiveness of techniques

4.3. Students express value of technique to their teaching

4.4. Students relate personal experience to the video situation

5. Final comments

6. Evaluation

6.1. Objective test

6.2. Analytical questions based on video

6.3. Attitude survey

Job Descriptions


Project Manager

· Enlists team members

· Sets up project diary

· Plans kick-off meeting

· Conducts kick-off meeting

· Tracks progress of production

Instructional Designer

· Sets up project diary

· Identify model teachers

· Schedules video shooting

· Schedules video editing

· Develops blueprint

· Gathers resource materials

· Supervises video shooting

· Prepares course materials

· Reproduces materials

· Packages instructional unit

· Conducts training sessions

· Analyzes evaluative data

· Reports results of analyses

Videographer

· Shoots video

· Advises ID on setup

Video editor

· Edits video

Project Management Plan

The project team consists mainly of the Project Manager (PM) and the Instructional Designer (ID). Because of the expertise of the ID, a subject matter expert is not necessary. The ID will design and conduct the training. A videographer and video will be hired, however, to lend their expertise in those areas. 


Once the PM has assembled the team and secured the requisite contract with the school system, a kick-off meeting will be held with the project team. Everyone’s role will be established and responsibilities agreed to. The PM will give the ID a schedule of Progress Meetings that will be held over the course of the project, enabling the ID, PM, and school system representatives to keep in close contact on the progress of the project.


The ID will immediately begin to identify, with the help of school personnel, possible candidates for model teachers. The ID will visit the classrooms of these teachers to observe their management styles. Teachers will be selected for their representative styles of management, with an effort to identify diverse styles for comparison by learners.


Once model teachers have been selected, the ID will meet with the videographer to compare the availability of the model teachers with that of the videographer and arrive at a shooting schedule. With the shooting schedule in place, the ID can meet with the video editor to arrange for the editing schedule.


Before shooting the video, the ID will develop the course blueprint. Knowing ahead of time the sequence of instruction and the principals of classroom management to be covered in the course, the ID is in position to select the proper behaviors to video.

The videographer and the ID will work together on the shoots, with the ID acting as the director to get shots which will best represent the techniques of classroom management. The completed raw footage will then be taken to the video editor. Again, the ID will work closely with the editor to ensure that the video is edited to best represent the objectives of the course and that the edited footage matches the sequence in the blueprint.

Armed with the edited video and resource materials pertaining to classroom management, the ID will write the course handouts, duplicate material for reading, and create the PowerPoint presentation to match the video and written materials. The evaluation instrument will be prepared along with the lessons to ensure a match between objectives and test items. The ID will then reproduce all course materials in the amounts needed for the first training course. The ID will package these materials for presentation to the school system representatives for approval.

Gaining approval, the course will be conducted on three afternoons on consecutive Tuesdays in April, 2002. At the conclusion of the course, the ID will conduct evaluations with the students, including attitude surveys, and analyze the results. He will conclude the project with a presentation to the school system of his findings of the effectiveness of the course.

Evaluation

The course will be evaluated for success in conveying adequate knowledge to the learner and in the perceived value of the course by the participants. Written tests will be given to the participants, which must be completed to receive a certificate and credit for the course. One portion of the evaluation will test of knowledge of various models of classroom discipline. Learners will be expected to demonstrate the essential tenets of each system and match appropriate responses to examples of student behavior.


A second part of the exam will require students to watch videos of actual classroom situations and analyze the techniques used by the teacher in the video, to critique the effectiveness of the technique, and to suggest alternative responses to the situation. 


The final evaluation will also include an attitude survey. The survey will ask for students’ feelings about the course, including their satisfaction with the course materials, the instructor, the design of the course, and their outlook for future use of the information in the course.


A further analysis of the effectiveness of the instruction, although less formal, will be reflections written or expressed by participants on their experiences in class in the periods between learning sessions, in which they have opportunities to examining their own behaviors in light of previous learning.

Plan for Handoff


At the conclusion of the project, after successful implementation of the course and evaluation, the ID and PM will meet with school system personnel to determine any revisions required. Said revisions being made, the Project Team will transfer the instructional unit to the school system. Contracts will be available for the school representatives to continue employing the design firm to teach the course, or to take it on themselves. A consulting contract will be available if the school system chooses to employ the design firm to train school system personnel to administer the course or to act in an advisory capacity. 

